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Independent Auditors’ Report

The Board of Directors
Lighthouse Central Florida, Inc.:

We have audited the accompanying statements of financial position of Lighthouse Central Florida,
Inc. (a nonprofit organization) as of September 30, 2008 and 2007, and the related statements of
activities, functional expenses, and cash flows for the years then ended. These financial statements
are the responsibility of Lighthouse Central Florida, Inc.’s management. Our responsibility is to
express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and the significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audits provide a reasonable basis for our
opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Lighthouse Central Florida, Inc. as of September 30, 2008 and 2007, and the
changes in its net assets and its cash flows for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated November
20, 2008 on our consideration of Lighthouse Central Florida, Inc.’s internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing and not to
provide an opinion on the internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards and should
be considered in assessing the results of our audit.



Our audit was performed for the purpose of forming an opinion on the basic financial statements of
Lighthouse Central Florida, Inc. taken as a whole. The accompanying Schedule of Expenditures of
Federal Awards and State financial assistance is presented for the purpose of additional analysis as
required by U.S. Office of Management and Budget, Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations, and is not a required part of the basic financial
statements. Such information has been subjected to the auditing procedures applied in the basic
financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the
basic financial statements taken as a whole.

Sehagu Tachegp, Whikermt n;fubut IShaidan, £LP

November 20, 2008



LIGHTHOUSE CENTRAL FLORIDA, INC.

Statements of Financial Position
September 30, 2008 and 2007

Assets

Current Assets:
Cash and cash equivalents
Grant and other receivables
Prepaid expenses

Total current assets
Land, building and equipment, net (notes 2 and 3)
Loan financing costs - net of $2,402 and $1,441

of accumulated amortization
Deposits

Total assets

Liabilities and Net Assets

Current Liabilities:
Accounts payable
Accrued expenses
Deferred revenue
Current maturities of long-term debt (note 3)

Total current Habilities

Long-term debt, less current maturities (note 3)

Total liabilities

Net Assets:
Unrestricted
Temporarily restricted

Total net assets

Total liabilities and net assets

See accompanying notes to financial statements.

2008 2007

$ 886212 703,384
310,907 212,952

; 28,754
1,197,119 945 090
2,185,636 2,138,177
12,008 12,969
12,100 12,100

$ 3,406,863 3,108,336
$ 127,776 4,846
82,062 70,409

- 98,400

40,584 37,567
250,422 211,222
789,457 836,892
1,039,879 1,048,114
2,290,309 2,030,222
76,675 30,000
2,366,984 2,060,222
$ 3,406,863 3,108,336




LIGHTHOUSE CENTRAL FLORIDA, INC.
Statement of Activities

Year ended September 30, 2008

Temporarily
Unrestricted Restricted Total
Revenue and Other Support:
Florida Department of Education $ 1,876,007 - 1,876,007
Local government grants 115,725 - 115,725
Foundations . 212,318 93,934 306,752
United Way Heart of Florida 93,296 - 93,296
United Way - Other 29,817 - 29,817
Fund raising, net of $132,916 direct benefit
to donor costs 450,691 - 450,691
Client fees and contracts 75,555 - 75,555
Interest income 12,731 - 12,731
Loss on sale of assets (335) - (335)
Net Assets Released From Restrictions
Satisfaction of program restrictions 47,259 (47,259) -
Total revenue and public support 2,913,564 46,675 2,960,239
Expenses:
Program services:
Adult and family services 1,487,421 - 1,487,421
Children and family services 697,545 - 697,545
Total program services 2,184,966 - 2,184,966
Supporting services:
Management and general 127,495 - 127,495
Fund raising 341,016 - 341,016
Total supporting services 468,511 - 468,511
Total expenses 2,653,477 - 2,653,477
Change in net assets 260,087 46,675 306,762
Net assets at September 30, 2007 2,030,222 30,000 2,060,222
Net assets at September 30, 2008 $ 2,290,309 76,675 2,366,984

See accompanying notes to financial statements.



LIGHTHOUSE CENTRAL FLORIDA, INC.

Statement of Activities

Year ended September 30, 2007

Revenue and Other Support:
Florida Department of Education
Local government grants
Foundations
United Way Heart of Florida
United Way - Other
Fund raising
Client fees and contracts
Interest income
Loss on sale of assets

Net Assets Released From Restrictions
Satisfaction of program restrictions
Total revenue and public support

Expenses:
Program services:
Adult and family services
Children and family services

Total program services

Supporting services:
Management and general
Fund raising

Total supporting services
Total expenses
Change in net assets

Net assets at September 30, 2006
Net assets at September 30, 2007

See accompanying notes to financial statements.

Temporarily
Unrestricted Restricted Total
$ 1,584,006 - 1,584,006
122,082 - 122,082
232,145 - 232,145
96,411 - 96,411
41,552 - 41,552
536,250 30,000 586,250
42,219 - 42,219
21,023 - 21,023
(7,229) - (7,229)
257,213 (257,213) -
2,945,672 (227,213 2,718,459
1,470,383 - 1,470,383
579,170 - 579,170
2,049,553 - 2,049,553
96,515 - 96,515
378,002 - 378,002
474,517 - 474,517
2,524,070 - 2,524,070
421,602 (227,213) 194,389
1,608,620 257,213 1,865,833
$ 2,030,222 30,000 2,060,222




LIGHTHOUSE CENTRAL FLORIDA, INC.
Statement of Functional Expenses

Year ended September 30, 2008

Program Services Supporting Services
Adult Children Management
and and and
Family Family General Fundraising Total
Salaries, wages and related expenses:
Salaries and wages 3 921,179 390,072 78,239 175,287 1,564,777
Employee benefits 171,591 73,497 13,949 32,417 291,454
Payroll taxes ' 79,137 35,152 5,579 13,001 132,869
Total saiaries, wages and
related expenses 1,171,907 498,721 97,767 220,705 1,989,100
Operating expenses:

Administrative and board 3,849 1,602 1,395 912 7,758
Amortization 491 240 67 163 961
Bank fees 4,724 185 800 5,379 11,088
Contract services 46,390 48,896 4,924 16,411 116,621
Depreciation 47,269 23,170 6,488 15,756 92,683
Development projects 216 110 125 27,487 27,938
Dues and subscriptions 8,447 3,649 737 4,712 17,565
Insurance 28,513 14,468 3,168 6,653 52,802
Interest 28,804 15,072 4,143 8,447 56,466
Office supplies 16,065 4,651 8§76 4,758 26,290
Postage 2,241 1,106 158 3,137 6,642
Printing 1,765 771 89 10,210 12,835
Program materials and supplies 11,299 18,302 1,271 798 31,670
Recruiting and advertising 230 955 26 764 1,975
Rent 5,141 1,841 - - 6,982
Repairs and maintenance 26,102 12,352 2,091 7,133 47,678
Staff development 23,070 13,825 959 1,366 39,220
Taxes and licenses 317 161 35 74 587
Telephone 11,158 5,287 882 1,861 19,188
Travel general ' 25,828 23,263 173 1,537 50,801
Travel students 11,922 3,066 3 6 14,997
Utilities 11,733 5,852 1,298 2,747 21,630
Total expenses $ 1,487.421 697,545 127,495 341,016 2,653,477

See accompanying notes to financial staternents.



LIGHTHOUSE CENTRAL FLORIDA, INC,
Statement of Functional Expenses

Year ended September 30, 2007

Program Services Supporting Services

Adult Children Management
and and and
Family Family General Fundraising Total
Salaries, wages and related expenses:
Salaries and wages $ 844,050 343,351 24,784 153,422 1,365,607
Employee benefits 146,668 51,210 5,227 26,731 229,836
Payroll taxes 73,977 28,255 4,011 13,981 120,224
Total salaries, wages and
related expenses 1,064,695 422,816 34,022 194,134 1,715,667
Operating expenses:

Administrative and board 3,575 1,544 1,319 2,493 8,931
Amortization 491 240 67 163 %961
Bank fees 3,635 157 408 2,320 6,520
Contract services 115,667 42250 5,845 46,137 209,899
Depreciation 40,591 19,868 13,530 5,571 79,590
Development projects 882 75 - 78,083 79,040
Dues and subscriptions 11,727 4,780 983 2,486 19,976
Insurance 30,906 13,073 3,282 7,439 54,700
Interest 41,457 11,227 31,270 10,530 94,484
Office supplies 17,822 5,295 714 6,030 29,861
Postage 2,332 1,003 238 3,214 6,787
Printing 3,224 1,044 341 3,353 7,962
Program materials and supplies 32,215 2,505 1,827 115 36,662
Recruiting and advertising 1,163 - - 958 2,121
Rent 2,336 1,736 - - 4,072
Repairs and maintenance 25,017 9,086 2 4,055 38,160
Staff development 15,666 9,045 580 3,431 30,722
Taxes and licenses 428 181 46 103 758
Telephone 9,319 3,334 500 1,135 14,288
Travel general 23,858 24,334 148 1,096 49,436
Travel students 10,264 - - - 10,264
Utilities 13,113 5,547 1,393 3,156 23,209
Total expenses $ 1,470,383 579,170 96,515 378,002 2,524,070

See accompanying notes to financial statements.



LIGHTHOUSE CENTRAL FLORIDA, INC.

Statements of Cash Flows

Years ended September 30, 2008 and 2007

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile change in net assets
to net cash provided by operating activities:

Amortization
Depreciation
Loss on sale of assets
(Increase) decrease in grant and other receivables
Decrease in unconditional promises to give
(Increase) decrease in prepaid expenses
Increase (decrease) in accounts payable
Increase in accrued expenses
Increase (decrease) in deferred revenue

Net cash provided by operating activities

Cash flows from investing activities:
Purchase of land, building and equipment
Proceeds from sale of furniture, fixtures and equipment

Net cash used in investing activities

Cash flows provided by financing activities:
Decrease in interest fund
Payments on long-term debt

Net cash used in financing activities
Net increase in cash

Cash - beginning of year

Cash - end of year

Supplemental disclosure of cash flow information:
Cash payments for:
Interest

See accompanying notes to financial statements.

2008 2007
$ 306,762 194,389
961 961

92,683 79,590
335 7,229
(97,955) 256,904

- 12,000
28,754 (21,070)
122,930 (15,458)
11,653 4,277
(98,400) 64,832
367,723 583,654
(140,877) (113,396)
700 :
(140,177) (113,396)
- 27,184
(44,418) (138,438)
(44,418) (111,254)
183,128 359,004
703,384 344,380
$ 886,512 703,384
$ 56,466 94,484
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LIGHTHOUSE CENTRAL FLORIDA, INC.
Notes to Financial Statements

September 30, 2008 and 2007

Organization and Summary of Significant Accounting Policies

(a)

(b)

Organization

Lighthouse Central Florida, Inc. was organized in Florida in 1983 as a nonprofit organization.
The corporation is organized exclusively for charitable purposes to further the interest of
visually impaired and multi-impaired persons by supporting a community program for
visually impaired and multi-impaired persons. Lighthouse Central Florida, Inc., can solicit,
receive; hold and disperse gifts, bequests, and other funds from individuals, trust,
corporations, foundations, or other organizations for the purpose of Lighthouse Central
Florida, Inc.; conduct fund raising campaigns; and raise money and gifts.

Basis of Presentation

Financial statement presentation follows the recommendations of the Financial Accounting
Standards (“SFAS”) No. 117, Financial Statements of Not-for-Profit Organizations.

Under SFAS No. 117, net assets and revenue, support, expenses, gains and losses are
classified based on the existence or absence of donor-imposed restrictions. Accordingly, net
assets of the Organization and changes therein are classified and reported as follows:

¢ Unrestricted net assets---Net assets that are not subject to donor-imposed stipulations.

¢ Temporarily restricted net assets-—Cash and other assets if they are received with donor
stipulations that limit their use. When a donor restriction expires, that is, when a
stipulated time restriction ends or purpose of restriction is accomplished, temporarity
restricted net assets are reclassified to unrestricted net assets (as defined above) and
reported in the statement of activities as “Net assets released from restrictions”. If a
restriction is fulfilled in the same time period in which the support is received, Lighthouse
Central Florida, Inc. reports the support as unrestricted. Temporarily restricted net assets
at September 30, 2008 consisted primarily of funds received for a hospitality training
project and for adult services.

¢ Permanently restricted net assets---Net assets subject to donor-imposed stipulations that
will be maintained permanently by the Organization. There were no permanently
restricted net assets at September 30, 2008 and 2007.

(Continued)
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LIGHTHOUSE CENTRAL FLORIDA, INC.
Notes to Financial Statements

September 30, 2008 and 2007

Organization and Summary of Significant Accounting Policies - Continued

(©)

(@)

(e)

®

Revenue and Expense Recognition

Lighthouse Central Florida, Inc. recognizes public support, revenue, and expenses on the
accrual basis. Support and revenues from grants and contracts are generally recognized as
eligible costs are incurred and/or required services are performed. Functional expenses are
allocated between programs on the basis of specific identification, where possible, or
management’s best estimates.

Contributions

Lighthouse Central Florida, Inc. accounts for contributions in accordance with the
recommendations of the Financial Accounting Standards Board in its Statement of Financial
Accounting Standards (“SFAS”) No. 116, Accounting for Contributions Received and
Contributions Made. In accordance with SFAS No. 116, contributions received are recorded
as unrestricted, temporarily restricted, or permanently restricted support, depending on the
existence or nature of any donor restrictions. '

Unconditional Promises to Give

Unconditional promises to give are recognized as revenues in the period received and as
assets, decreases of liabilities, or expenses depending on the form of the benefits received.
Promises to give are recorded at net realizable value if expected to be collected within one
year and at fair value if expected to be collected in more than one year. Conditional promises
to give are recognized when the conditions on which they depend are substantially met.
Management considers all of the funding to be unconditional and collectible within the
coming year; therefore, no allowance for uncollectible amounts is necessary at September 30,
2008 and 2007.

Cash and Cash Equivalents

For purpose of the statement of cash flow, Lighthouse Central Florida, Inc. considers all
highly liquid investments available for current use with an initial maturity of three months or
less to be cash equivalents.

(Continued)
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LIGHTHOUSE CENTRAL FLORIDA, INC.
Notes to Financial Statements

September 30, 2008 and 2007

Organization and Summary of Significant Accounting Policies - Continued

(2

(h)

()

)

Land, Building and Equipment

Land, buildings and equipment are capitalized at cost when purchased or at estimated fair
value at the date of gift if donated. Assets are capitalized when the purchase price exceeds
$500 and the estimated useful live is more than one year. Depreciation is provided on a
straight-line basis over the following estimated useful lives of the assets:

Furniture and equipment 3 -7 years
Vans 5 years
Land improvements 15 years
Building and building improvements 39 vyears

Income Taxes

Lighthouse Central Florida, Inc. received their notice of qualifications from the Internal
Revenue Service dated November 1984 as an organization exempt from income taxes under
Internal Revenue Code section 501(c)(3), and is not considered a private foundation.
Accordingly, no provision or benefit for income taxes has been reflected in the accompanying
financial statements.

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results

could differ from those estimates.

Functional Allocation of Expensés

The cost of providing the various programs and other activities has been summarized on a
functional basis in the statement of activities and in the statement of functional expenses.
Accordingly, certain costs have been allocated among the programs and supporting services
benefited on an analysis of personnel time, space utilized, and utilities consumed for the
related activities.

(Continued)
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LIGHTHOUSE CENTRAL FLORIDA, INC.
Notes to Financial Statements

September 30, 2008 and 2007

(1) Organization and Summary of Significant Accounting Policies - Continued

(k) Donated Materials and Services

Lighthouse Central Florida, Inc. records the value of donated goods or services when there is
an objective basis available to measure their value. Donated materials, equipment and
services are reflected as contributions in the accompanying statements at their estimated fair
values at the date of receipt. No amount has been reflected in the statements for volunteer
hours, as no objective basis is available to measure the value of such services. Nevertheless, a
substantial number of volunteers donated significant amounts of their time in Lighthouse
Central Florida, Inc.’s program services.

) Land. Building and Equipment

Land, building and equipment consist of the following at September 30,

m 2008 2007
Land $ 333,498 333,498
Building and improvements 2,145,664 2,022.711
Equipment and furniture 311,527 294,522
2,790,689 2,650,731
Less accumulated depreciation _ 605,053 512,554
Net land, building and equipment $ 2,185,636 2,138,177

3) Long-Term Debt

Long-term debt consists of the following at September 30,:

2008 2007
Note payable to bank, interest only payable through October
2006; then payable in monthly installments of $8,627
including interest at 7.75%, secured by property through
April 2021. $ 717,144 761,562
(Continued)
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LIGHTHOUSE CENTRAL FLORIDA, INC.
Notes to Financial Statements

September 30, 2008 and 2007

3) Long-Term Debt - Continued

2008 2007
Note payable to the City of Orlando. The loan was made to
provide funding for the facility upgrades/improvements to
the Organization’s facility. The obligation originated on
August 30, 2005 and is due on December 31, 2011. The note
has a zero percent interest and will be forgiven assuming the
funding is appropriately used for its intended purpose as
defined in the loan agreement. Interest has been imputed at
7.75%. 112,897 112,897
830,041 874,459
Less current portion 40,584 37,567
Long-term debt, less current portion $ 789,457 836,892
Future maturities of long-term debt are as follows:
Year ended September 30,
2009 $ 40,584
2010 43,843
2011 47,364
2012 51,169
2013 55,278
Thereafter 591,803
$ 830,041

4) Retirement Plan

Lighthouse Central Florida, Inc. sponsors a 401(k) Plan for eligible employees. Lighthouse Central
Florida, Inc. matches up to 6% and 3% of the employee’s contribution at September 30, 2008 and
2007, respectively, not to exceed 6% and 3% of eligible salary at September 30, 2008 and 2007,
respectively. Contributions to the Plan for the years ended September 30, 2008 and 2007 amounted
to $64,763 and $34,287, respectively.

13
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'LIGHTHOUSE CENTRAL FLORIDA, INC.
Notes to Financial Statements

September 30, 2008 and 2007

Concentration of Credit Risk

Financial instruments that potentially subjects Lighthouse Central Florida, Inc. to concentrations of
credit risk consist principally of cash and cash equivalents and unsecured reccivables. The
Lighthouse Central Florida, Inc. places their cash and cash equivalents in different financial
institutions in which cash balances exceed federally insured limits. Lighthouse Central F lorida, Inc.’s
uninsured cash balance totaled $500,646 and $352,805 at September 30, 2008 and 2007, respectively.
Lighthouse Central Florida, Inc. regularly monitors the financial conditions of the institutions in
which it has depository accounts and believes the risk of loss is minimal. Concentration of credit risk
with respect to unsecured receivables are limited as the receivables are primarily grants receivable

from governmental agencies.

14
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SCHAFER, TSCHOPP, WHITCOMB, MITCHELL & SHERIDAN, I1P

2600 Maitland Center Parkway, Suite 330 541 S, Orlandc Avenue, Sudte 300
Maitland, Florida 32731 Maitland, Florida 32751
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Stephen J. Sheridan, CPA
Danie]l M. Hinson, CPA

Independent Auditors’ Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards

To the Board of Directors
Lighthouse Central Florida, Inc.

We have audited the financial statements of Lighthouse Central F lorida, Inc. as of and for the
year ended September 30, 2008, and have issued our report thereon dated November 20, 2008.
We conducted our audits in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Internal Control over Financial Reporting

In planning and performing our audit, we considered Lighthouse Central Florida, Inc.’s internal
control over financial reporting as a basis for designing our auditing procedures for the purpose
of expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of Lighthouse of Central Florida, Inc.’s internal control over
financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
Lighthouse Central Florida Inc.’s internal control over financial reporting,

A control deficiency exists when the design or operation of a conirol does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination
of control deficiencies, that adversely affects the organization’s ability to initiate, authorize,
record, process, or report financial data reliably in accordance with generally accepted accounting
principles, such that there is more than a remote likelihood that a misstatement of the
organization’s financial statements that is more than inconsequential will not be prevented or
detected by the organization’s internal control,

A material weakness is a significant deficiency, or combination of significant deficiencies, that

results in more than a remote likelihood that a material misstatement of the financial statements
will not be prevented or detected by the organization’s internal control.

16



Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies
in internal control that might be significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be
material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Lighthouse Central Florida, Inc.’s
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

This report is intended solely for the information and use of the audit committee, Board of
Directors, management, others within the organization, federal awarding agencies and pass-

through entities and is not intended to be and should not be used by anyone other than these
specified parties.

Ochapu TTachesp, Whiomb s fhotl 3 Shai o, €47

Maitland, Florida
November 20, 2008
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Independent Auditors’ Report on Compliance with Requirements Applicable
to Each Major Program and on Internal Control Over Compliance in
Accordance with OMB Circular A-133

To the Board of Directors
Lighthouse Central Florida, Inc.

Compliance

We have audited the compliance of Lighthouse Central Florida, Inc., with the types of
compliance requirements described in the U.S. Office of Management and Budget ({OMB)
Circular A-133 Compliance Supplement that are applicable to each of its major federal programs
for the year ended September 30, 2008. Lighthouse Central Florida, Inc.’s major federal
programs are identified in the summary of the auditors’ results section of the accompanying
schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts and grants applicable to each of its major federal programs is the
responsibility of Lighthouse Central Florida, Inc.’s management. Our responsibility is to express
an opinion on compliance based on our audits,

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal programi
occurred. An audit includes examining, on a test basis, evidence about Lighthouse Central
Florida, Inc.’s compliance with those requirements. and performing such other procedures as we
considered necessary in the circumstances. We believe fhat our audits provide a reasonable basis
for our opinion. Qur audits do not provide a legal determination on Lighthouse Central Florida,
Inc.’s compliance with those requirements,

In our opinion, Lighthouse Central Florida, Inc. complied, in all material respects, with the

requirements referred to above that are applicable to its major federal pro gram for the year ended
September 30, 2008.
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Internal Control Over Compliance

The Management of Lighthouse Central Florida, Inc. is responsible for establishing and
maintaining effective internal control over compliance with requirements of laws, regulations,
contracts and grants applicable to federal programs. In planning and performing our audits, we
considered Lighthouse Central Florida, Inc.’s internal control over compliance with requirements
that could have a direct material effect on a major federal program in order to determine our
auditing procedures for the purpose of expressing our opinion on compliance, but not for the
purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of Lighthouse Central F lorida,
Inc.’s mternal control over compliance.

A control deficiency in an organization’s internal control over compliance exists when the design
or operation of a control does not allow management or employees, in the normal course of
performing their assigned functions, to prevent or detect noncompliance with a type of
compliance requirement of a federal program on a timely basis. A significant deficiency is a
control deficiency, or combination of control deficiencies, that adversely affects the
organization’s ability to administer a federal program such that there is more than a remote
likelihood that noncompliance with a type of compliance requirement of a federal program that is
more than inconsequential will not be prevented or detected by the organization’s internal
control,

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that material noncompliance with a type of compliance
requirement of a federal program will not be prevented or detected by the organization’s internal
control.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencics in internal
control that might be significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses, as
defined above.

This report is intended solely for the information and use of the audit committee, Board of
Directors, management, others within the organization, federal awarding agencies and pass-

through entities and is not intended to be and should not be used by anyone other than these
specified parties.

5“‘3‘"?’7;‘3'4% Whikrmd bl 3Sheti dan, L7

Maitland, Florida
November 20, 2008
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IL.

II1.

Lighthouse Central Florida, Inc.
Schedule of Findings and Questioned Costs
Year Ended September 30, 2008

Summary of the Audit Results

1.

8.

9.

The Auditors’ report expresses an unqualified opinion on the financial statements
of Lighthouse Central Florida, Inc.

No reportable conditions were disclosed during the audit of infernal control over
financial reporting and on compliance and other matters based on an audit of
financial statements performed in accordance with government auditing standards.

© No instances of noncompliance material to the financial statements of Lighthouse

Central Florida, Inc. were disclosed during the audit.
No reportable conditions were disclosed during the audit of compliance with
requirements applicable to each major program and internal conirol over

compliance in accordance with OMB Circular A-133.

The auditors’ report on compliance for the major Federal award programs for
Lighthouse Central Florida, Inc. expresses an unqualified opinion.

There are no audit findings relative to the major Federal award programs for
Lighthouse Central Florida, Inc.

The program tested as a major program was the Title VII Independent Living
Progam.

The threshold for distinguishing Types A and B programs was $300,000.

The auditee did qualify as a low-risk auditee.

Financial Statement Findings

L.

No matters reported.

Federal Award Findings and Questioned Costs

L.

No matters reported.

(Continued)
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Lighthouse Central Florida, Inc.
Schedule of Findings and Questioned Costs (Continued)
Year Ended September 30, 2008

IV.  Summary Schedule of Prior Audit Finding
1. No matters reported.
V. Other Issues
No summary Schedule of Prior Audit Findings is required because there are no

prior audit findings related to Federal programs; no Corrective Action Plan is

required because there are no findings required to be reported under the Federal
Audit Act.
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